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• Land area is 160.76 sq. kms, with a population density 
of 525 persons per sq. km

• The District of North Vancouver contains an older 
population, with 69% over the age of 40

• 60% of households earn $80,000 + per annum
• The District of North Vancouver has more families 

and a higher percentage of Married or Common-Law 

District of North Van 
POPULATION: 86,623*

Source: myhealthmycommunity.org

The District of North Van & NVDPL

*Estimated 2014 total from BC Stats 
www.bcstats.gov.bc.ca/StatisticsBySubject/Demography/
PopulationEstimates.aspx 
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Capilano Library
• built in 1985; seismic upgrades & 

minor renovations in 2008

• square footage: 17,384

• awarded LEED Certified for 
Existing Buildings Operations and 
Maintenance in 2012 

• 2015 gate count = 215,515

Lynn Valley Library
• built in 2007

• square footage: 52,722

• awarded LEED Silver for 
New Construction in 2012

• 2015 gate count = 394,513

Parkgate Library
• built in 1994, with minor 

upgrades performed in 2011

• square footage: 16,415

• 2015 gate count = 220,786

Residents in the District of North Vancouver are served by North Vancouver District Public Library, which has 
three locations: Lynn Valley Library, Capilano Library, and the Parkgate Library. 

The Library offers a full range of information services and learning opportunities and continues to be the best 
used public library of its size in Canada. 

NVDPL Facilities
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What we do
Connecting community, fostering knowledge,  
inspiring stories.

Where we’re going
A flourishing community connects more, learns more, 
inspires more.

Who we are
We believe in
• Supporting human potential and enabling excellence
• Building community and relationships
• Nurturing innovation while honouring tradition
• Embracing exploration, creativity and fun 

Our guiding principles
• Intellectual freedom
• Lifelong learning and the love of reading
• Equitable access for all
• Sustainability

Our strengths
• The Library as a welcoming, inclusive place
• A diverse collection that is responsive to  

community needs
• Current and adaptable technology
• Supported and empowered staff

How do we get there?
1. Inspire and support a community of learning and culture of 

reading 
We know we’re successful when: 
Facilitated by the Library, community members are learning more, reading 
more, and feeling more connected to their community.  

2. Provide engaging spaces to create knowledge and share stories
We know we’re successful when:  
Using innovative, engaging spaces and tools provided by the Library, 
community members are discovering their creativity, creating knowledge, 
and sharing stories. 

3. Support the development of digital literacy and digital creativity
We know we’re successful when:  
Any community member can gain digital literacy and creativity skills to 
participate effectively in the digital world.

4. Foster a culture of community collaboration
We know we’re successful when:  
We are collaborating with community members, working with the 
community to share, connect and flourish.

5. Nurture an engaged, adaptive organization
We know we’re successful when:  
We are continuously learning, embracing opportunities to experiment, and 
evaluating and measuring outcomes and impacts of Library services.

Strategic Framework

Adopted September 2014

Adopted September 2014

How do we get there? (Strategic Direction)
1. Inspire and support a community of learning and culture of reading 

We know we’re successful when: 
Facilitated by the Library, community members are learning more, reading more, and feeling more connected to their community.  

2. Provide engaging spaces to create knowledge and share stories
We know we’re successful when:  
Using innovative, engaging spaces and tools provided by the Library, community members are discovering their creativity, creating 
knowledge, and sharing stories. 

3. Support the development of digital literacy and digital creativity
We know we’re successful when:  
Any community member can gain digital literacy and creativity skills to participate effectively in the digital world.

4. Foster a culture of community collaboration
We know we’re successful when:  
We are collaborating with community members, working with the community to share, connect and flourish.

5. Nurture an engaged, adaptive organization
We know we’re successful when:  
We are continuously learning, embracing opportunities to experiment, and evaluating and measuring outcomes and impacts of 
Library services.

What we do (Mission)
Connecting community, fostering knowledge,  
inspiring stories.

Who we are (Values)
We believe in
• Supporting human potential and enabling excellence
• Building community and relationships
• Nurturing innovation while honouring tradition
• Embracing exploration, creativity and fun 

Our guiding principles
• Intellectual freedom
• Lifelong learning and the love of reading
• Equitable access for all
• Sustainability

Our strengths
• The Library as a welcoming, inclusive place
• A diverse collection that is responsive to  

community needs
• Current and adaptable technology
• Supported and empowered staff

Where we’re going (Vision)
A flourishing community connects more, learns more, 
inspires more.
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The NVDPL 

Open 7 
days a 

week at 3 
branches

830,000+ visits in 2015

365  
Seats

1200+ Programs in 2015  

Attended by 38,000 People

• Adopted a new Strategic Framework in September 2014
• Celebrated 50th anniversary (1964-2014) of serving North Vancouver 
• Implemented a cross-system integrated team approach to library operations
• Continued support of the DNV’s OCP, wherein libraries are identified as key to community social well-being
• Working with local groups on programming initiatives, including NVSD #44, North Vancouver Recreation and 

Culture, North Shore Community Resources, Capilano University, North Shore Multicultural Society, the North 
Vancouver City Library, the West Vancouver Memorial Library, and more

• Expanded the Library’s collection of digital resources and services
• Increased our social engagement through a variety of media platforms
• Successful “after hours” events including a Book Launch Soirée and Whisky Library Fundraiser
• Established an annual all-staff workshop, provided increased access to training and development workshops, 

conducted staff surveys including a Cultural Values Assessment, embarked on an overhaul and automation of 
operational procedures

• Adopted an innovative and outward approach to programming to increase effectiveness and efficient use of 
resources

• Participated in community events, bringing innovative and mobile technologies for community use
• Installed new self-checkout machines to improve staff efficiency and the patron experience
• Introduced teen Tech Tutors and digital literacy based programs and workshops
• Hosted 2014 Open Data Camp, which focused on open data, mapping and GIS, library technologies, and tools 

and strategies for preparation and consumption of data
• Collaborated with community donors on unique fundraising events
• Launched a new website that was created in-house, using the expertise of library staff and open-source tools
• Established the groundwork for library transformation by focusing on staff development and support
• Commenced a wholesale policy refresh project 

Key Accomplishments 2014-2015

Adopted September 2014
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• Continue aligning our Library with the expectations of our 
funding partner and community

• Lead organization development that will increase capacity 
and stability 

• Lead service transformation in alignment with the Strategic 
Framework

• Communicate and champion the cornerstone contributions 
of public libraries and their values

Top Priorities for 2016

1  
Library-published book 

3  
Locations 

4  
Staff and Trustee Published Authors

5  
Chief Librarians

18 
Borrowed Items Per Capita in 2015 

(4.5 Books in 1964)

98 
Trustees

10,000+  
Storytimes

380,000+ 
Collection Size in 2015 
(28,000 Books in 1964)

500,000+  
Program Attendees

1.2 Million+ 
Books Purchased 

50 Million+ 
Items Borrowed

(And fortunately, only 1  Sniper Shooting!)

Through the Years

The NVDPL: Past & Future
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Libraries operate in three ways – the traditional role, providing access to physical collections, the modern role, 
providing digital resources both on and off site, and providing public spaces that support experiences.

There has been a dramatic change over the past ten years. Digital collections and traffic have increased 
dramatically as demand for printed books has slowed. Libraries are still relevant, still providing information and 
entertainment and enlightenment, it’s just that the medium has changed.

Just as the digital collections and their use have grown, digital visits to the libraries have increased enormously 
too. We’re seeing more than 100% increase in virtual visits to NVDPL over the past 10 years.

Demand for library services is being reshaped by the digital 
landscape – and the digital landscape is itself being reshaped by 
societal, economic and technological forces. Today’s consumers 
want information wherever they are, and they don’t want to have 
to wait for it. Their online connections might have no obvious 
human element, but it takes real people working behind the 
scenes to make them happen. 

In-person visits remain consistant over the last ten years. We’re 
also seeing more patrons use our library in new ways and for 
longer periods of time. 

Today’s librarian is a facilitator, a connector, a co-creator, a co-
learner and much more. In the age of Wikipedia and Google, a 
library’s most valuable asset is the skilled librarian.

The theory that information is power has never been more true 
than it is today. The public library is key to providing access to that 
information. It helps us to bridge the digital divide, offering access 
to participation, entertainment, employment, and quality of life.

Thanks to Google technologies of the like, we’re producing more, consuming more, and enjoying more than 
ever before.

“Another machine revolution is upon us,” the Globe and Mail reported in 2013. “There is a new wave forming 
behind the past decade’s surge of mobile technology, with disruptive technologies like driverless cars and 
automated personal medical assistants that will not only change lifestyles but rattle economies and change 
pretty much every assumption about work.”

The Internet is changing the function of everything. Advances in 
materials technology are changing the shape of everything and 
artificial intelligence is changing the job of everyone. The coming 
wave of disruptive technologies will change the global economy 
dramatically.

We are in an age of economic upheaval. Most employment will 

“A librarian is a data hound, a 
guide, a Sherpa and a teacher. 
The librarian is the interface 
between reams of data and the 
untrained but motivated user”  
   - Seth Godin 

Changing Landscapes
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Equal Access

Things you didn’t know about

High Quality AND Low Cost

Physical Space
Local Knowledge

“People don’t always see the potential of libraries, 
but I believe they have more ability to affect the 
social and economic fabric of a community than any 
other organization. The library has become a focal 
point for the reinvention of our economy, hosting 
speaking events, providing training, and helping 
to creating a shared vision for the future of this 
community.”
 - Don Mathieson, Mayor of Stratford, Ontario. 

come from new enterprises, ones that don’t exist 
today, as the old ones – including government – 
batten down their hatches. Innovation and enterprise 
is what everyone is looking for. The library provides 
access to that innovation and enterprise. This is not 
the library of fifty years ago – or even ten years ago. 

People need to keep up with information to function 
and succeed. And the library must support a learning 
environment, and must be on the leading edge of 
making the community smarter and more nimble.

The NVDPL truly is a place of fast-paced 21st century learning—books, digital resources, databases, the sharing of 
scarce resources, open dialogue sessions, and quality youth and adult development programs are all a part of the 
learning of today. And we meet the needs of our community’s knowledge requirements by going beyond being a 
place of books.

2014-2015 Program Highlights
• TED Livestreaming
• Community Unconference 
• An Evening in Honour of Reconciliation 
• One on One Technology Training and Tech Tutors 
• The North Shore Writers Festival 
• The Whisky Library Fundraiser 
• Meet Your Mayor Sessions 
• Book Clubs for all ages 
• Democracy Café
• Philosophers Café 
• Job Search Skills and Networking Club
• English Conversation Corner 
• Culture Days Host
• Comic Book Making workshop 
• Retirement Planning workshops
• Advanced Care Planning seminars 
• Networking with Local Businesses event
• Lego Robotics programs
• Storytimes 
• Intro to Philosophy (Online learning course) 
• Monthly Author Talks
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Local Knowledge

The Library Network
The library ecosystem is a sensitive network of library systems from 
across British Columbia and the NVDPL is good piece of this intricate 
puzzle. Our services have an impact and conversely other libraries 
have an impact on our services. 

While libraries in British Columbia are autonomous systems they all 
share the same core values: Intellectual Freedom, equitable access 
for all, privacy, lifelong learning, and more. 

The NVDPL is proud to work with the BC Library Community, including 
InterLINK and the BC Libraries Cooperative, to efficiently provide 
shared services that benefit the entire BC Library and ensure the productive use of public funds. 

The NVDPL is also happy to work with local organizations to maximize use of taxpayer dollars. Throughout 
the last year, the Library has worked with the North Vancouver School District, North Vancouver Recreation 
and Culture Commission, North Shore Multicultural Society, North Shore Immigrant Inclusion Partnership, the 
North Vancouver Community Arts Council, North Shore Community Resources, Reconciliation Canada, North 
Vancouver Museum and Archives, North Vancouver City Library, West Vancouver Memorial Library, and more. 

Working with local organizations strengthens the fabric of our community and aids in the development of 
collaborative, efficient, and cost-effective programs for our community members. 

The two North Vancouver libraries share patrons: many District residents regularly use the City Library, and many 
City residents regularly use the District Library. In 2014, NVDPL lent 170,797 items to City residents and District 
residents borrowed 135,412 items from the City Library.

Our combined collections serve to collectively meet the needs of the entire North Vancouver community.

Our services have impact- NVDPL & NVCL

306,209  
items  lent to 

patrons between 
systems 

20.3% of total circulation 
(667,989)  

is NVDPL users

11.4% of total circulation 
(1,499,303) is from NVCL users

NVCL

NVDPL
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Budget and Finances*
excluding unusual items

The below chart shows 2014 revenue totals, including Capital Funding. 2015 totals are not yet available. 

2014 Revenue: $5,942,696

Additional Provincial Support
• InterLINK Library Federation

• BC Libraries Cooperative

• Consortial Licensing of Digital Resources

• Inter Library Loans Network

• Summer Reading Club

• Trustee Orientation Program

• BC Library Act

The below chart shows 2014 expense totals, including Capital Budget expenses. 2015 totals are not yet available. 

2014 Expenditures: $5,977,506



This graph shows the revenue per capita for BC Libraries, for the largest population centres in British 
Columbia with professional library staff. These population centres represent 90.79% of the total BC 
population.

Total Revenue Per Capita

Based on 2014 Provincial reporting. Source: countingopinions.com. 
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How We “Stack” Up



This graph shows the local government support per capita for BC Libraries, for the largest population centres 
in British Columbia with professional library staff. These population centres represent 90.79% of the total BC 
population.

Local Government Support Per Capita

Based on 2014 Provincial reporting. Source: countingopinions.com. 
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How We “Stack” Up



Walk in traffic remains consistent from 2002-2014. 2015 totals are not yet confirmed.

In Person Visits- NVDPL

Based on 2014 Provincial reporting. Source: countingopinions.com. 
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Visits: 2002-2014



Virtual visits to www.nvdpl.ca and the NVDPL Catalogue increase steadily year after year. In 2014, the NVDPL 
launched a brand new website, which we attribute the slight decrease in 2014 virtual visits to. 2015 are not yet 
confirmed.

Virtual Visits: 2006-2014

Based on 2014 Provincial reporting. Source: countingopinions.com. 

Library Visits (Web & Catalogue)- NVDPL
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By Collections we mean...
Books large print

graphic novels
hard, soft cover print
mass market paperbacks
board books for babies
picture books
readers
books on subjects
novels
encyclopedias, directories and dictionaries
books in Persian, Chinese, French
Manga and comics
book club sets
government reports

Periodicals magazines, newspapers, consumer reports

Digital collections ebooks
downloadable audiobooks
digital magazines and scholarly journals
streaming movies, music and books
NNELs downloadable books
online databases
full-text daily newspapers

Formats to support English language learning collections
different levels large print
of abilities talking Books on cassette or CD

MP3s and Daisy formats
NNELs downloadable books

Audiovisual& Media DVDs (movies, TV, instructional and 
documentary)
Blu-Ray
music CDs
language learning kits

We have Collections! 
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Collections
Collection content is curated by our professional librarians using formal criteria and reviews, guided by the 
collection policy and budget allocations. Their selections are also informed by publishing trends, what’s hot, 
patrons’ ideas and staff suggestions.

We purchase extra copies where we can to meet demand for hot items, within limits and budget constraints. 
We think about our packaging and preparation of items, aiming for a durable item that will withstand multiple 
uses and lots of handling. We list everything in the online catalogue so that people can see what’s available 
where, and can manage their holds and see when materials are due back.    

Items in Collection 
2015 Collection Totals: 382,406

Interlibrary Loan Service    
Sometimes we can’t buy items people would like to see—the items may be too old and no longer for sale, 
not suitable for a public library collection or of limited use. Our Interlibrary Loan service is here to fill in that 
gap. We can borrow many items we don’t own ourselves, through our network of participating libraries. 
   



This graph shows the circulation per capita for BC Libraries, for the largest population centres in British 
Columbia with professional library staff. These population centres represent 90.79% of the total BC population.

Based on 2014 Provincial reporting. Source: countingopinions.com. 
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Circulation of Materials 2015
Collection Items Loaned in 2015: 1,567,319 

Circulation 2002-2014

Circulation of All Materials- NVDPL



This graph shows the circulation per capita for BC Libraries, for the largest population centres in British 
Columbia with professional library staff. These population centres represent 90.79% of the total BC 
population.

Based on 2014 Provincial reporting. Source: countingopinions.com. 

Circulation of All Materials Per Capita
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How We “Stack” Up
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Our schedules and service hours aim to provide the best coverage to meet the levels of activity we anticipate. We schedule 
staff for the daytime, evenings and weekends too. Some interesting facts about us:

Our librarians have: 
Master in Library and Information Studies degrees (MLIS or 
MLS) – 2 year graduate program

Our library technicians have: 
Diploma in Library and Information Technology  – 2-year 
college program

You can learn more about the kind of training and 
education library workers have by visiting local providers of 
these credentials:

• UBC School of Library and Archival and Information 
Studies: slais.ubc.ca/

• Langara Library and Information Technology Program:  
www.langara.bc.ca/programs-and-courses/programs/
library-information-technology/

Staffing as of December 2015
Support Library Assistants 32
Staff Library Technicians 9

Pages 28
Administration and 
maintenance/delivery

7

Professional Managers 6
Staff Librarians 32

Student librarians 7

Total 121

Staff

“The next library is a place, still. A place 
where people come together to do co-
working and coordinate and invent projects 
worth working on together.” - Seth Godin

• We contribute to the training and education of up and coming 
library professionals, hosting practicum students from the local 
library education programs, and we hire library school librarians in 
training from UBC to assist us on Sundays.

• Our staff have many talents beyond the straight performance of 
their jobs. For example we have had artists, writers, musicians, 
interior designers and a lawyer on staff. 

• The Library’s first collective agreement, with CUPE local 389, was 
signed in 2009.

• Over 50% of our employees work on an auxiliary basis.

• In 2014, we established an all-staff training workshop to honour 
the workforce and its commitment to the new culture emerging. 
This strengthened relationships system-wide and bolstered the 
foundation of the NVDPL community.

63  
Aux. Staff

23  
Reg P/T

36 
Reg F/T



Library Board

Director of Library 
Services

Office Management Communications

• Community Programs
• Outreach
• Home Library Services 
• Children & Youth Services
• Community Partnerships

• Collections Management
• Acquisition and Selection
• Digital Collections
• Technical Services
• Inter-Library Loan Service

• Digital Services and spaces 
• Web development 
• Developing programming to  

 facilitate digital literacy
• Library technologies and systems 

• Facilities
• Budgets and finances
• Corporate Reporting and Statistics
• Fundraising and donor relations 

Business Manager Manager 
Welcoming Initiatives

• Circulation 
• Patron Experience
• Interior spaces, design and decor
• Shelf Management 

Manager, Collections 
Management & Access

Manager 
Community Connections 

Manager 
Innovation & Learning 
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Jacqueline van Dyk Director, Library Services
Jacqueline is proud to lead a strong community-focused library with a talented and capable staff.
She rejoined the Library in 2013 after a 15 year hiatus. In the 1990s, she was the Library’s 
manager of Systems and Technology, responsible for (among many other things) the Library’s 
first hand-coded website. Jacqueline moved from NVDPL to lead the Library Systems 
department at Vancouver Community College, where she developed and supported systems-
related services for the students, faculty and staff.
Following VCC, Jacqueline led the provincial government’s Libraries and Literacy branch, 
formerly known as the Public Library Services Branch, where she worked to ensure that 
all British Columbians have increased library access. As the provincial librarian, she was 
responsible for provincial investments in libraries and literacy, including shared systems, 
infrastructure projects, policy and legislation.
Jacqueline brings passion, energy and fresh perspectives to the transformative work of  
public libraries.
She lives in north Burnaby with her husband, teen son and daughter, and is passionate about 
the creative arts, learning and reading.

The Management Team 
The management team shares a philosophical approach that supports the development and success of all NVDPL staff. 
Over the past two years, staff culture has seen dramatic and positive change. 

Organizational Structure
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Andrea Freeman Manager, Welcoming Initiatives
Andrea is responsible for the welcoming experience of people as they walk through, and 
engage with, the Library. This includes the Circulation departments, physical arrangements, 
displays and shelf management.
Prior to joining the Library in 2014, Andrea spent 7 years working in health libraries in 
Vancouver, where she managed teams, developed collaborative initiatives, and honed her 
listening and coaching skills. Andrea has a Master of Library and Information Studies from the 
University of British Columbia.
Andrea lives in North Vancouver and is dedicated to volunteering in her community, recharging 
in the great outdoors, and is always learning something new.

Vacant Manager, Community Connections

Corinne McConchie Manager, Collections
Corinne is responsible for the Library’s collections, including the growing digital collections, 
and interlibrary loan service.
Corinne joined NVDPL in 2008 as Manager of Technical Services, and in 2013 assumed 
responsibility for collections. Prior to coming to NVDPL, she held senior management roles in 
other public library systems such as Greater Victoria and Surrey. She has also worked for post-
secondary libraries such as UBC and SFU. Corinne also has a teaching background having been 
an instructor for the University of the Fraser Valley’s Library Technology program.
Her current passions are photography and digital art, animal welfare, nature and personal 
growth. She sees herself as a seeker of meaning, ideas and connections, and has been using 
her vacation time over the past 10 years furthering her counseling credentials. She lives on the 
North Shore and loves how close she is to her community, work and nature. 

Vacant Business Manager

Adam Farrell Manager, Innovation and Learning
Adam Farrell is a professional librarian and archivist. He holds a degree in English, a Masters 
in Library and Information Sciences and a Masters in Archival Sciences. Adam has over 18 
years’ experience in various libraries including public, government, hospital, health sciences, 
business, and various academic libraries.
He has archival experience with the City of Richmond Archives and the InterPARES Project, 
which aims at developing the knowledge essential to the long-term preservation of authentic 
records created and/or maintained in digital.
Adam’s interests include oral histories, information literacy, copyright, innovation, and 
emerging technologies. 
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The hallmark of an organization successfully engaging with a future of change, uncertainty and technological 
change is its ability to learn.

One of our strategic directions is to nurture an engaged adaptive organization. And we will know we’re successful 
when we are continuously learning, embracing opportunities to experiment.

Throughout the last two years, many changes and events took place to test our learning orientation. For example, 
we experienced numerous staff changes, management reorganizing, and new ways to communicate and work 
together.

Culture shift by definition is a work in progress.

Examples of our culture shift in action:
• New ideas for programs arising from staff skills, abilities, and creativity including technology programs, reading 

promotions, discussion groups, MOOCs, and more
• Creation of staff-led committees and initiatives, including the Green Team and an in-house website redesign
• Established an All Staff Workshops to bring together cross-system collaboration
• Increased focus on employee development and training
• Leading from Any Position staff workshop series
• Enhanced staff engagement with community round-tables and outside organizations
• Staff-led presentations to the Library Board to inform the Board of operational and organizational success
• Development of a one-on-one and group chat series with the Library Director, Jacqueline van Dyk
• Increased staff engagement in collaborative programming and services

Source of Word Cloud: NVDPL Employee “Cultural Values” Survey 2014

Shifting Forward


